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	Franchise Description
	[bookmark: _GoBack]The franchisor is Quality Is Our Recipe, LLC. The Wendy’s Company is the ultimate corporate parent. Franchisees operate a quick-service restaurant which offers a limited menu of prepared to order food, including hamburgers, chicken sandwiches, and complementary items. The franchisor and its affiliates also own and operate Wendy’s restaurants and on occasion lease and sell Wendy’s restaurants as well as other real estate interests owned by the franchisor and its affiliates.

	Franchise Since

	 1972                                                                     Rank on FD: 15

	Estimated Number of Units
	6,790

	Countries with Highest Amount of Locations (2-5)
	The country with the highest number of establishments outside of North America is Indonesia with a total of 80 restaurants.

	Franchise Term Length

	The length of the initial franchise term is 20 years. The renewal term is for 10 years, if franchisees are in good standing and comply with renewal conditions.

	Investment & Fees
	Include number and brief explanation

	
Initial Franchise Fees


	$5000

	Equipment Fees


	Cash Purchase $375,000 - $620,000
Financing (3 months) $16,000 - $26,000


	Training Investment


	$26,000 - $100,000

	Inventory Investment


	$10,000 - $16,000

	Royalty Fees


	4% of Gross Sales

	Technology Fees


	Franchisees have to pay for Aloha – Software Maintenance and Hosting Services Fee of $500 per restaurant per year
There is also a Foundational Security Products and Services, which ranges between $3,903.08 and $5,403.08 per restaurant.

	Other Fee
(optional)

	Initial Technical Assistance Fee- $50,000
Additional Funds - 3 Months $150,000 - $192,000
Grand Opening Advertising $7,500 - $10,000

	Other Fee
(optional)

	Security Deposit, Utilities, Licenses and Other Prepaid Expenses of between $20,000- $165,000
Insurance Cost of between $10,000 - $35,000

	Support

	Include number and brief explanation 

	Training Provided



	Before the opening of the restaurant, franchisees and their initial management employees and restaurant crew must attend and complete, to the franchisor’s satisfaction, an initial training program. At the franchisor’s option, any management persons later employed by the franchisee must also attend and complete the training program, to the franchisor’s satisfaction. Franchisees and their management employees involved in the operation of the restaurant must also attend additional courses, seminars, and other training programs as the franchisor may reasonably require. A typical initial training program will be approximately 20-24 weeks in duration and will include online, classroom, virtual instructor led and on-the-job training. Training is conducted at various certified training restaurants throughout the United States. 

	Two Obligations



	· Franchisees are obligated to participate personally in the actual operation of the Wendy's restaurant.
· If the franchisee chooses not to participate in restaurant's day-to-day operations, an individual operator must be designated to supervise the Wendy’s restaurant's operation at all times. 

	
Two Restrictions 


	· Franchisees must use the Wendy’s restaurant premises solely for the operation of the franchised business.
· Franchisees also must operate the Wendy’s restaurant in strict conformity with those methods, standards, and specifications as specified in the manual or other writing.

	Global Expansion
	Identify and give a brief explanation

	

Identify one country that this company is not currently operating in that you feel would be a good fit.

	Wendy’s is currently not operating in the UK. This country would be a good fit, especially with the rise in the need for fast foods restaurants in the UK. The country has the right mixture of foot traffic and a strong employee base in its major cities.
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